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CONNECTING YOU TO

THE POSSIBILITIES

The city of Auburn Hills houses a populace w ith  needs as 
d iverse as it s dem ographics. What  started  as a sm all tow n 
has b lossom ed into a thriving com m unity of young 
professionals, fam ilies, and  ret irees in equal m easure. It  is 
the responsib ilit y of the Auburn Hills Pub lic Lib rary to m eet  
the needs of that  com m unity, but  we can?t  do it  alone.  

Over the past  six m onths, the lib rary has visited  the 
com m unity, talking w ith  m ore than 250  residents about  
their hopes for their lib rary. Arm ed w ith  th is know ledge, 
m em bers from  the lib rary?s staff, board , and  Friends set  out  
to create a new  path forw ard .  

After m onths of hard  work, I am  p leased  to p resent  th is 
St rategic Direct ion for the Auburn Hills Pub lic Lib rary. As we 
m ove tow ard  the future, the core tenets detailed  here w ill 
act  as our guid ing light , influencing our decisions and  
rem ind ing us of the needs of our com m unity.  

We?re excited  to get  started . To begin our journey of 
im proving the overall lib rary experience by p rovid ing an 
updated  build ing, new  technologies, new  services, and  new  
experiences.  

To begin connect ing you to the possib ilit ies.  

Law rence Marb le 
Lib rary Director 



FOUNDATION INNOVATION SUSTAINABILITYCOMMUNITY
TAILORED CUSTOMER 
SERVICE EXPERIENCE

PROVIDE ENGAGING 
EDUCATIONAL EXPERIENCES

CULTIVATE COMMUNITY 
CONNECTIONS

MAINTAIN AN UP TO DATE AND 
INNOVATIVE FACILITY THAT MEETS 

THE NEEDS OF THE COMMUNITY



STRATEGY TAILORED CUSTOMER SERVICE EXPERIENCE 

Object ive Facilitat ing staff educat ion.

Object ive Act ively engaging w ith  guests.

Ob ject ive Warm  and  respect ful environm ent .

Ob ject ive Act ive listening w ith  an open m ind .

FOUNDATION

Act ivit ies
- Set  aside t im e for online learning and  ensure all staff are invited  to, 

or m ade aw are of, appropriate learning opportunit ies.
- Learn all departm ents' responsib ilit ies and  be know ledgeab le on 

lib rary services and  collect ions to serve lib rary pat rons at  all point  
of contact  bet ter. 

Act ivit ies
- Im p lem ent  greeter system  to bet ter serve pat ron needs.
- Provide interact ive, easily accessib le learning opportunit ies, so 

pat rons are com fortab le using Lib rary resources and  services. 

Act ivit ies
- Maintain a welcom ing environm ent .
- Foster an environm ent  of com m unicat ion and  collaborat ion.  
- Estab lish a respect ful and  posit ive environm ent  for all pat rons and  

staff.
- Provide staff w ith  ongoing custom er service t rain ing. 
- Review  all policies; ident ify barriers to excellent  custom er service.

Act ivit ies
- Open to others point  of view .
- Listen to understand  pat ron needs.



INNOVATION

Object ive Com m unity engagem ent  through m arket ing.

Ob ject ive Connect ing learners to educat ional resources w ith  
new  technology.

STRATEGY PROVIDE ENGAGING EDUCATIONAL EXPERIENCES

Act ivit ies
- Offer d iverse, educat ional p rogram s.
- Int roduce and  prom ote new  and  em erging technologies.
- Keep up  to date w ith  the latest  technology. 
- Offer tailored  pat ron services.

Act ivit ies
- Rebrand  the lib rary and  roll out  the b rand  in the com m unity.
- Develop  m arket ing p lans & m aterials that  show  how  we m eet  

guest  needs.
- Ut ilize social m ed ia tools that  w ill help  inform  pat rons about  

services and  program s.



COMMUNITY

STRATEGY CULTIVATE COMMUNITY CONNECTIONS
Object ive Partner w ith  com m unity organizat ions.

Ob ject ive Consistent  p resence in schools.

Ob ject ive Increased  visib ilit y through out reach services.

Act ivit ies
- Develop  cooperat ive act ivit ies w ith  local organizat ions to build  

relat ionships. 
- Visit  com m unity organizat ions regularly. 
- Encourage com m unity groups to m eet  at  the Lib rary. 

Act ivit ies
- Partner w ith  educators and  adm inist rators to p rovide students 

w ith  the supp lem ental resources they need  to support  learning.
- At tend  schools events to p rom ote the Lib rary.

Act ivi t ies
- Enhance the Lib rary's out reach effort  to the residents of new  

resident ial developm ents, includ ing assisted  living and  nursing 
hom es. 

- Ut ilize the Friends of the Lib rary and  volunteers to partner w ith  
staff to increase pub lic out reach.



SUSTAINABILITY

STRATEGY MAINTAIN AN UP TO DATE AND INNOVATIVE 
FACILITY THAT MEETS THE NEEDS OF THE 
COMMUNITY

Object ive Professional developm ent .

Ob ject ive Partner w ith  the Friends. 

Ob ject ive Seek corporate partnerships and  grants.

Ob ject ive Adapt  to em erging needs and  new  technologies.

Act ivit ies
- Refresh and  t ransform  lib rary spaces to support  current  and  future 

use.
- As new  technology develops, evaluate and  update system s, softw are, 

and  devices to im prove services and  program s.
- Provide ongoing staff t rain ing of new  technologies. 
- Rem ain  agile.

Act ivit ies
- Work closely w ith  the Friends of AHPL as they cont inue to advocate 

for and  support  the Lib rary.

Act ivit ies
- Obtain alternate fund ing sources such as grants, and  gift -giving 

w ith in the com m unity to support  special p rojects. 

Act ivit ies
- Ensure that  staff receives ongoing p rofessional developm ent  and  

t rain ing opportunit ies.



- Partnering w ith  com m unity organizat ions.
- Consistent  p resence in schools.
- Increased  visib ilit y through out reach services.

SUSTAINABILITY
Provide an up  to date and  

innovat ive facilit y

FOUNDATION

Provide engaging 
educat ion experiences

COMMUNITY

Tailored  custom er service 
experience

- Com m unity engagem ent  through m arket ing.
- Connect ing learners to educat ional resources w ith  new  

technology.

- Professional developm ent .
- Partner w ith  the Friends.
- Seek corporate partnerships and  grants. 
- Adapt  to em erging needs and  new  technologies.

Cult ivat ing com m unity 
connect ions

- Facilitat ing staff educat ion.
- Act ively engaging w ith  guests.
- Warm  and  respect ful environm ent .  
- Act ive listening w ith  an open m ind .

INNOVATION
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